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Introduction

Patents transform inventive ideas into protectable
advantages. A well-crafted application can protect
market position, reduce competitive risk, and
create lasting business value. A poorly drafted
application, by contrast, can waste funds, frustrate
and discourage inventors, and erode market
advantage. The distinction between the two

turns on the quality of preparation, engagement,
and process.

Investing time and resources at the outset in
aligning with inventors and shaping a coherent
story reduces downstream cost, delay, and loss
of goodwill.

Patent drafting, when done well,

is a strategic function that requires
balancing technical understanding
with narrative discipline.
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Preparation and Inventor
Engagement

Strong patents begin long before the first word is
drafted. The preparatory stage is where counsel
takes a position as an advisor and shepherd.
Attorneys who immerse themselves in the
technical field and review relevant prior art before
inventor meetings enter those conversations
ready to identify novelty rather than spending
time asking inventors to cover first principles.
This preparation demonstrates respect for the
inventor’s expertise and creates the conditions
for a richer continued dialogue.

Pre-meeting work should extend beyond
technical review. Attorneys who outline potential
points of novelty and consider possible business
value are better able to frame discussions around

the broader strategic significance of the invention.

Entering the room with hypotheses and curiosity
can shape the conversation to uncover not only

what the invention does, but also why it matters

and what other uses it might have.

IP counsel’s visibility within the research
organization further enhances this attorney-

inventor relationship. Attending research meetings
and being present in R&D spaces builds familiarity

and trust. Inventors are more likely to engage
when they know their counsel personally and
recognize their technical and legal fluency.

The initial inventor interview itself is an
opportunity to expand beyond the immediate
solution. Asking “what else could this solve?”
often reveals alternate use cases or applications
that the inventor may not have considered, and
capturing these perspectives strengthens both
claim scope and portfolio value. Preparing
specific, targeted questions in advance helps
ensure efficiency and preserve goodwill, while
also respecting inventors’ time and expertise.

Alignment is equally critical. Confirming the
inventor’s view of what is novel and valuable at
this stage prevents later disputes and confusion.
It also provides an opportunity to clarify
contributions across the inventor team, resolving
inventorship issues early rather than after claims
have been drafted. In short, careful preparation
and meaningful engagement lay the foundation
for applications that are both technically accurate
and strategically aligned.

B Building stronger inventor relationships at Broad Institute of MIT and Harvard

Effective patent drafting depends on trust and clear communication with inventors. Learn how IP

Counsel Nicole Mastrangelo embeds herself with scientists at the Broad Institute, building the

relationships that lead to better disclosures and stronger applications. Read profile
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Claims as the Foundation

If preparation sets the stage, then claims provide
the architecture. Independent claims should
always come first. Drafted broadly across
apparatus, method, medium, and process
categories, they form the backbone of the
application. Every subsequent section depends
on them.

Then, share these independent claims with
the lead inventor before drafting the full
specification. This serves two purposes:

it validates alignment on scope, and saves
substantial rework. By anchoring the drafting
process to claims that inventors recognize
and endorse, counsel reduces the risk of later
misalignment.

Dependent claims then build strength into

the architecture. Narrower claims provide
fallback positions in prosecution, offer variety
for enforcement, and make the patent more
resilient against examiner rejections. Too few
dependent claims, by contrast, leave portfolios
fragile and easily undermined.

Avoiding pitfalls at the claim stage is equally
important. Drafting that results in divided
infringement scenarios, claims unsupported
by the description, or claims disconnected
from enablement can render an otherwise
promising application unenforceable. These
are not subtle errors; they are structural
weaknesses that undermine the very purpose
of the patent. A disciplined, claims-first
approach minimizes those risks.
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Description and Figures:
Telling the Story

Beyond legal architecture, every
patent must tell a story.

Examiners are more likely to understand and
allow claims when the specification presents
a coherent, persuasive narrative.

The background section should be kept
deliberately lean. Two paragraphs is sufficient

to describe the broad problem space. Anything
more risks narrowing claim interpretation or
arming examiners with grounds for rejection.
The focus should remain on framing the problem
without disclosing the invention itself.

The detailed description should then proceed
logically. A one-paragraph overview introduces
the solution, followed by layers of detail and a
structured narration of the figures. Storytelling is
not ornamental, but functional: it helps the
examiner grasp novelty quickly and see how the
claimed invention fits into the larger context.

Figures are central to this narrative. They should
begin broad, corresponding directly to the
independent claims, and then introduce variants.
Drawings should not only be examiner-friendly,
but also provide critical written descriptions,
ensuring that claims are fully enabled and
defended against any later challenge. Well-
integrated figures help make the specification
easier to follow and more durable under attack.
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Tools, Workflows, and
lteration

Even strong instincts and careful preparation
falter without a disciplined process. A structured
workflow that proceeds first through
independent claims, followed by figures, then
description, dependent claims, and finally
inventor feedback, can ensure efficiency and
alignment. Anchoring the process fo claims
prevents wasted effort and ensures that every
subsequent step reflects the intended scope.

Modern tools can further support this iterative
process. Disclosure platforms streamline intake
and improve inventor participation. Al copilots
can assist with taking notes, drafting claims,
conducting prior art searches, refining language,
and tailoring to jurisdiction. Landscape search

tools provide context that strengthens strategic
positioning and updated competitor analyses.
Relying on these tools reduces the administrative
burden without replacing attorney judgment,
shifting time away from paperwork and toward
judgment, storytelling, and strategic alignment.

Iteration is essential. Early alignment on claims,
frequent check-ins with inventors, and steady
incorporation of inventor feedback build trust
and reduce the risk of costly surprises.

Moreover, approaching drafting as
an iterative process rather than a
one-pass exercise makes applications
more precise, more strategic, and
more defensible.

@ How to strengthen your entire patenting workflow

Strong patent applications start with strong invention disclosures. Learn how to optimize your

invention evaluation process from initial capture through final filing to build a more valuable,

strategic portfolio. Read article
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Common Mistakes and
Best Practices

Weaknesses in patent applications often stem
from avoidable process errors. For example,
overloaded background sections narrow
interpretation unnecessarily. Miscommunication
between an IP team’s process and an inventor’s
expectations leads to unnecessary rewrites and
strained relationships. Too few dependent
claims can leave portfolios vulnerable.
Approaching claim drafting as compliance
paperwork overlooks the strategic dimension
of claims, figures, and descriptions.

Each of these errors has a corresponding best
practice: keep backgrounds lean, draft claims
first and validate with inventors, build layered
dependent claims, and approach drafting as a
strategic legal exercise. Consistency in applying
these practices creates durable, enforceable
assets that reinforce filings.

Conclusion

Better patent drafting is about discipline,
preparation, and narrative clarity. The strongest
patents emerge from a structured process that
includes meaningful engagement with inventors,
claims-first drafting anchored in strategy,
narrative descriptions supported by clear figures,
iterative workflows that integrate modern tools,
and above all, a recognition that patent drafting
is a strategic role rather than a clerical task.
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