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University technology transfer offices operate 
under sustained pressure to demonstrate value, 
yet traditional metrics often capture activity 
rather than progress. Patent counts, invention 
disclosures, and AUTM-style summaries provide 
a partial picture, but they do not fully explain how 
technology transfer functions as an institutional 
capability. University leadership, public funders, 
faculty inventors, state agencies, and regional 
partners increasingly seek evidence that offices 
are operating effectively and contributing to 
long-term research impact rather than simply 
reporting annual totals.


Drawing on practitioner experience reflected in 
a multi-institutional discussion among leaders 
from UT Austin, Virginia Tech, the SUNY 
Research Foundation, and MassVentures, this 
article presents a lifecycle-based framework for 
selecting metrics that align with an office’s stage 
of development and strategic objectives. The 
central premise is that metrics should be chosen 
based on both where an office is operating within 
the technology transfer pipeline and what kinds 
of decisions those metrics are meant to inform.
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Technology transfer activity is best understood as 
a pipeline that begins with engagement and 
narrows toward measurable outcomes such as 
licenses, startups, or public use. Offices vary 
widely in scale, mandate, and institutional context, 
so a uniform set of indicators is neither practical 
nor informative. A maturity-based approach allows 
offices to focus on measures that reflect their 
current operating reality while building toward 
more outcome-oriented assessment over time.


Working backward from a defined goal clarifies 
what should happen upstream. If an office seeks 
to execute a small number of licenses annually, it 
must understand how many viable technologies 
are needed to support that goal and how many 
disclosures, faculty interactions, and evaluations 
are required to produce them. This approach 
reframes metrics as diagnostic tools rather than 
retrospective scorecards.

Start With Where You Are

Early stage metrics focus on whether the pipeline is 
forming at all. Engagement precedes every 
downstream outcome, and offices that fail to 
measure engagement often struggle to explain 
fluctuations in disclosure volume or portfolio 
quality. Outreach activity therefore becomes an 
operational input rather than an ancillary function.


Common indicators at this stage include faculty 
meetings, departmental seminars, lab 
presentations, cross-unit briefings, and new-faculty 
onboarding sessions. Offices may also track repeat 
interactions with the same departments, follow-up 
meetings after educational events, preliminary 
invention conversations recorded in internal logs, 
and correlations between outreach activity and 
subsequent disclosures. These measures provide 
visibility into coverage across the institution and 
help identify where engagement efforts are 
concentrated or absent.


The value of early stage metrics lies less in precision 
than in consistency. Counting interactions 
establishes a baseline and supports informed 
decisions about where additional outreach, staffing 
attention, or relationship-building is required. Over 
time, these data help offices understand which 
forms of engagement translate into disclosures 
that are timely and usable.

Early Stage Metrics and 
Pipeline Formation

At UAMS, inventor engagement is a strategic priority fulfilled by a dedicated team. In this case study, 
see how its outreach strategy directly supports early-stage metrics like faculty meetings, departmental 
seminars, and lab presentations — the activities that build a healthy disclosure pipeline.

How University of Arkansas for Medical Sciences built an inventor 
engagement machine

Read profile
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Once inventions enter the system, the focus shifts 
from engagement to execution. Mid stage metrics 
assess how effectively ideas move through 
evaluation, protection, and commercialization 
processes. These indicators are particularly 
important for internal management and for 
explaining operational performance to university 
leadership.


Measures commonly used at this stage include 
disclosures handled per licensing associate, time 
from disclosure to evaluation decision, time from 
evaluation to filing, rates of provisional to 
nonprovisional conversion, consistency of review 
standards across technologies, and movement 
through defined lifecycle stages such as 
evaluation, protection, marketing, and licensing. 
Offices may also monitor the completeness of 
initial disclosures and the number of revision 
cycles required before a filing decision can be 
made.


Standardized external benchmarks, including 
public patent counts reported by third-party 
organizations, can serve as reference points 
when aligned carefully with internal reporting 
practices. When used appropriately, mid stage 
metrics illuminate whether an office is allocating 
resources efficiently and maintaining coherence 
as its portfolio grows.

Mid Stage Metrics and 
Execution Quality

© 2026 Tradespace, Inc. All rights reserved. Metrics That Matter II | 3

Late stage metrics address the question of 
impact. At this stage, raw counts often obscure 
more than they reveal. The number of startups 
formed or licenses executed provides limited 
insight without information about durability, 
progress, and follow-through.


More informative indicators include follow-on 
funding raised through equity and grant 
mechanisms, job creation associated with 
university-derived companies, regional economic 
contribution, compliance with license milestones, 
evidence of continued product or service 
development, and sustained engagement by 
commercial partners. Offices may also track 
product launches, customer adoption, regulatory 
advancement, peer-reviewed publications linked 
to licensed technologies, and public recognition 
through media coverage or institutional profiles. 
These measures accumulate over time and 
require ongoing monitoring. Their value lies in 
demonstrating that early and mid stage decisions 
contribute to outcomes that persist beyond the 
execution of an agreement.

Late Stage Metrics and 
Long-Term Outcomes



Test Tradespace on your own IP to see 
how you can save time, develop stronger 
disclosures and filings, and maximize 
value for the business.

Get a Demo

Try Tradespace AI Today

Effective technology transfer metrics do not 
attempt to capture everything, but instead 
prioritize clarity, relevance, and alignment with 
institutional maturity. By selecting indicators that 
reflect pipeline formation, execution quality, and 
long-term outcomes, universities can move 
beyond activity reporting toward a more credible 
account of progress and value creation.


A lifecycle-based framework enables offices to 
explain how engagement leads to execution and 
how execution leads to impact. It also provides a 
shared language for communicating with 
leadership and stakeholders who may not be 
fluent in the mechanics of technology transfer 
but are still accountable for its results.

Conclusion
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A lifecycle-based approach requires continuous 
visibility rather than episodic reporting. Offices 
benefit from defining activity-based stages 
within the technology transfer process so that 
each status reflects a specific task or decision 
point. Mapping technologies across these 
stages allows offices to identify bottlenecks, 
anticipate staffing needs, and adjust outreach 
or marketing strategies.


Post-license tracking is particularly important. 
Technologies that have been licensed but show 
limited progress often remain invisible in 
traditional reports, yet they represent both risk 
and opportunity. Monitoring these cases 
improves forecasting and supports more 
deliberate portfolio management. Shared 
dashboards across research administration, 
entrepreneurship programs, and economic 
development offices further strengthen 
institutional coordination and decision-making.

Monitoring Across the 
Lifecycle

https://go.tradespace.io/live-demo-request.html
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